GSA/DLA Conference Call on Federal Surplus Personal Property Program
March 24, 2016

Attendees: Call started at 11:30 am

DLA: Dave Neill, Tina Aldridge,  Sherry Lowe, Sheila Everest, Carol Fix, Audrey Weber


GSA: Mark Brantley, Dave Robbins, Debbie Rojas, Linda, Lon, Brett, Cindy, Sheila Blount,

NASASP: Scott Pepperman, Executive Director, Oklahoma, Missouri, Oregon, Michigan, New Jersey, Arkansas, Alabama, South Dakota, Rhode Island, Washington, Georgia, Nebraska, Idaho, Louisiana, Texas, New Mexico, 
· Mark Brantley started the call. Mark noted that Region 4 puts together a power point everyday on items that have not been requested. This is just a highlight of items that may have interest by the states, but not taken, not all items, just highlights. Mark also addressed on previous calls we have addressed GSAXcess system problems with rejecting items coming from DLA. Nancy Brotherton is working on this issue actively with DLA. Dave Neill also noted during the last call that items that are canceled by Federal agencies will be put back into the system, so that should help with seeing items.

· GA – Is there a due date on this project?

· GSA – No, IT dedicated to changes in the firearms program right now. When solutions are arrived at there, focus will go to GSAXcess. Maybe over the next few months.

· DLA (Dave Neill) – First want to address high priority system changes. In the future, Federal agencies cannot go to the DLA system if the items are not high priority, they must go to GSAXcess. They will work with GSA to work on our high priorities as soon as they hear from GSA.

· DLA (Dave) – One thing that the SASPs noted for this call were items that do not have item names. DLA is working with historical data, but it will be a continuing problem, because item names are deleted in FLIS when they are considered obsolete. If the states see problems they can send them to DLA.

· DLA (Dave) – Screening letters. Dave sent Steve Ekin an example of a letter that is needed for any state personnel that are screening on sites. It must be updated yearly. Every person that screens must carry one.

· DLA (Dave) – Pick up orders, it takes 24 hours for the site to get the approval, so call the site first before going to pick up. In the future this should not be a problem, there is a system change coming in the near future.

· DLA (Dave) – If there is a cancellation from a Federal agency or the original donee, DLA needs to know so that they can adjust the system. Right now DLA is doing a change to the system to facilitate this matter, but it is not ready now. This would take care of 99% of the problems, but not fixed now. Battle Creek can assist now, Carol Fix or Sheila Everett.

· GSA – What is needed by DLA?

· DLA – We need to new requisition form, not the original. If GSA sends a cancellation and sends a new requisition the next day, it should work. If GSA sends both on the same day, it may not work because the item doesn't get canceled before the new one is issued. GSA does have a procedure in place to handle it.

· GSA (Dave Robbins) – An issue with missing item names. Did DLA says if they get an email from the SASP, they will work with pulling items out of the system and work with other systems to get the names, not necessarily FLIS.

· GSA – Did you just notify the SASP? Is it possible to get the information to the GSA Region so that it can be added to GSAXcess? Perhaps we can discuss offline. Right now they are looking at about 200 line items.

· DLA – We can discuss offline, work load is heavy and we cannot be successful 100%. DLA doesn't know they don't have the item name up front, they only know after the item is received.

· DLA – Questions about D2 sites, is it getting rolled back in the states. NO, if is being evaluated as to cost effectiveness. Anniston is abandoning D2, this is the only site. It is definitely being evaluated, but no decision yet, one way or the other.

· GA – For GSA on the weapons and the changes to the system. Any idea when we would get the operating plans. If this is being done in GSAXcess, who is going to be responsible for compliance?

· GSA – Programming should be done by the end of April, inventories being looked at in May. GSA will work with NASASP on implementation. GSA will try to have something by the NASASP National Meeting in July. It will be modeled after the 1033 compliance. LEAs can log into GSAXcess and if there are POC changes, the SASPs will be notified by email. If GSA knows a weapon has been lost or destroyed in the past, then it should not show up on inventory. Only current items should be on inventory. The system will show that the LEA has the weapon or not and if not then an email will be generated to GSA. The SASP will be notified when the LEA completes the yearly inventory or if they do not. If no email addresses, then the state may need to physically do the yearly inventory. GSA will try to disseminate procedures before any testing. 

· OK – Question about emails going to LEAs, what about bad email addresses? GSA would go to the SASP, if bad emails are received. SASP would need to find out a new address. SASPs are not gong to be copied initially on emails so that the SASP will not overloaded. They will come to a new GSA inbox for Region 8 and other GSA officials to review.

· OK – Any news on compliance period changing on weapons?

· GSA – Still a topic, but there needs much more coordination, and nothing will change very quickly?

· OK- If there is a change, will current weapons be grandfathered in, from perpetual to 12 month compliance?

· GSA It's changing, but control is still needed, basically nothing has been decided yet. 

· MO – Question on twix cards, where are where are we and where can they be accepted?

· DLA – We did discuss and it goes to what Homeland Security decides.

· NE – At Hill AFB, they said it is no longer a valid ID.

· AR – Is there a new initiative on pickups from the 21 day pick up? We really only have 9 days,, Tuesday through Thursday and now there appears to be a problem with not getting approval until Wednesday of the first week, so we lose another day. 

· DLA – There is standard screening times and pick up times and the sites are enforcing this policy. It is supposed to be extended for the pick up if there is no contact for a scheduled pick up from the site. 

· OK – I have a problem right now at Fort Riley, my truck is sitting at Fort Riley for pick up today, but no escort yet. DLA will contact.

· SD – The sites are really giving us one day to pick up, the scheduled day.

· DLA – (Mid-America) – The policy is that pick ups are Tuesday to Thursday from 8 am to 2 pm. You should be able to pick up during that time frame. 

· AR – but we only have 3 days per week, that's 9 days to choose, not 21. This is at all sites.

· DLA – That is the policy, but at the Mid-America sites there can be extensions, if you contact the site for a problem. Normally, if the 21 days are up, provide a justification to the site and also DSD for an extention.

· AL – We get our approved 123's on Mondays, but the site may not get their copy until Tuesday. We cannot get the property then.

· DLA – If you contact the site and this is the case, contact the site and ask for an extension and give a justification. If you have been told you cannot pick up, contact the DSD, and if the DSD cannot resolve, contact Battle Creek. 

· GSA – Is there an updated list for the DSD's? 

· DLA – Dave will send out an updated list to GSA and Steve Ekin for distribution.

· GA – States, please contact the DSD when you have a problem, immediately, and also send Mike Harris. If the DSD cannot help or is not available then contact Battle Creek.

· OK – Problems with a base, if reported, then we have problems the next time we go to pick up. 

· DLA – These problems cannot go on, we must go to DLA with these problems if they are systemic.

· DLA – Problem at Fort Riley, the driver from OK cannot proceed due to security concerns. 

· AR – Demil code changes, is this gong to continue? 

· DLA – The Army recently changed a great deal of demil codes on rolling stock, it should not continue. We will continue to see changes in the future.

· AR – Request to make a system change , a long time ago, on screening civilian agencies. Being able to search by stock number, but only at sites where the property is located, not all sites. 

· GSA – There is in the advance search, the ability to screen only by sites. 

· AR – Yes, but when I want to screen civilian sites, all of them appear, even if only 50 of them have available property.

· GSA – If you click on Civilian agencies, you should be able to pick up by AAC, but still not the way to find the property. GSA (Mark) will bring this to Nancy's attention. 

· GSA – (Dave) – we need to replace personnel and also possibly the system. Not sure when?

· Idaho – Question on screening letter to get on sites, does a military ID work?

· DLA – You could get on the site, but it you want to screen property then you need a screening letter. You can screen if you are military, but if screening for a SASP, then you need a letter.

· DLA – If there is problem picking up, remember to contact DSD first, but if not resolved then contact Battle Creek. We do understand the problem, with only 9 days to pick up, but cannot resolve at this point in time. 

· GSA – Contacting the DSD can help and problems can be resolved. But you have to reach out to them.

· Washington – We will be sending out a survey to all and asking questions about funding, services, etc. It would be great for states to respond to help us.

· NE – Question on GSA search – what are you looking at, just one class or more?

· AR – No, I want to see all of the property at civilian agencies. 
Call was adjourned at approximately 12:47 pm. 
